Visitation Parish Building Task Force

The role of the Visitation Parish Building Task Force is to assist with the development a
master plan for our parish campus as well as help oversee any future renovation and
construction projects

The specific responsibilities of the Building Task Force are:

e To oversee an intensive review of current facilities and develop a master plan for
the campus by synthesizing the Campaign Prep report (which define the parish’s
priorities and areas of need) into an action plan

e To help develop a plan for future maintenance of current parish facilities

¢ To interview and engage an architect and planner in addressing these needs

e To help create a budget that will meet the needs of the building project

¢ To make recommendations on who should perform specific functions for the
building projects (vendors/contractors selected must be licensed, bonded,
approved by the diocese and carry appropriate insurance)

e To monitor the status of the construction process

e To assist in communicating the progress of the building program to the

parishioners and field questions and concerns as needed

After seeking recommendations from the Parish Council, the Administration Commission
and the Preparation Phase Steering Committee, Fr. Siegel appointed the following
parishioners to serve on this task force for the next two years:

Deacon Tony Spatafore (project manager), Tony Cuzzone, Cathy DeBernardis, Tony
DiDomenico, Nancy Hamilton, Elliot Kaufman, Kevin O’Reilly, Andy Packhem, David
Stevenson, Don Vitek. Staff: Fr. Siegel, Fr. Floss, Debbie Johnson.



